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Message Text 

UNCLASSIFIED 

PAGE 01 KHARTO 02411 310641Z 
ACTION AID-31 

INFO OCT-01 AF-10 ISO-OO /042 W 

018991 311825Z/46 

R 310609Z MAY 78 
FM AMEMBASSY KHARTOUM 
TO SECSTATE WASHDC 7465 

UNCLAS KHARTOUM 2411 

DEPT PASS AID 

E.O. 11652: N/A 
TAGS: EAID, SU 

SUBJECT: REIMBURSABLE DEVELOPMENT PROGRAMS: PORT MANAGEMENT 
TRAINING FOR SUDAN 

REF: STATE 102385 

1 . QUASI-GO VERNMENTAL EMIRATES AND SUDAN INVESTMENT COMPANY 
LTD. WILL BE CONSTRUCTING AND OPERATING 200 WAREHOUSES IN 
PORT SUDAN. PHASE I OF THIS PROJECT IS FOR CONSTRUCTION OF 

34 WAREHOUSES. CONTRACTS HAVE ALREADY BEEN LET FOR THIS 
CONSTRUCTION PROJECT. 

2. TRAINEES WILL BE MANAGERS AND OPERATORS OF THIS WARE- 
HOUSE PROJECT WHICH WILL BE LOCATED AT PORT SUDAN. THEY 
WOULD APPRECIATE MARAD RECOMMENDATIONS AS TO LENGTH OF 
TRAINING REQUIRED. NOMINEES WILL BE AVAILABLE TO TRAVEL TO 
US ON VERY SHORT NOTICE. 

3. THEY SUGGEST THAT TRAINING PROGRAM BE DIVIDED INTO 

TWO PHASES: COMMON ORIENTATION PROGRAM FOR ALL THREE TRAINEES 
AND PRACTICAL ON-THE-JOB EXPERIENCE. COMMON ORIENTATION 
PROGRAM COULD INCLUDE GENERAL WAREHOUSE MANAGEMENT. INVENTORY 
CONTROL, CARGO MANAGEMENT AND HANDLING, STORAGE 
TECHNIQUES, WAREHOUSE ACCOUNTING AND OFFICE MANAGEMENT, 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KHARTO 02411 310641Z 

ENGINEERING ASPECTS OF WAREHOUSING, MAINTENANCE OF 
WAREHOUSE EQUIPMENT AND TRUCKS AND PORT BUSINESS AND 
MANAGEMENT. PRACTICAL TRAINING FOR ONE TRAINEE IDEALLY 
WOULD FOCUS ON WAREHOUSE ACCOUNTING, PREFERABLY IN A GENERAL 
WAREHOUSE ACCOUNTING DEPARTMENT. ANOTHER IN PORT OPERATIONS 
AND ADMINISTRATION. THE THIRD SHOULD HAVE HIS PRACTICAL 
TRAINING IN MAINTENANCE OF WAREHOUSE EQUIPMENT AND TRUCKS, 
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PREFERABLY IN A WORKSHOP ATTACHED TO A WAREHOUSE OPERATION. 

4. EMIRATES AND SUDAN INVESTMENT CO. WOULD APPRECIATE 
BEING ADVISED OF THE ADEQUATE PERIOD REQUIRED FOR SUCH 
TRAINING AND ITS COST. 

BERGUS 
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